
Supporting you 
to develop your 
organisation



Strategic Support services

Holy Brook Associates offers an extensive range of off the shelf and
bespoke strategic review services to empower you to drive your
organisation forward with our support and expertise.

We can work with you on either on an individual project or on an
ongoing basis.

Here we explain a taster of the range of services we offer. However
each organisation is different and we will tailor our support to your
needs.

Contact our Coordinating Director, Rachel Eden, to find out how we can
help you: rachel.eden@holybrook-associates.co.uk

mailto:Rachel.eden@holybrook-associates.co.uk


TESTIMONIALS
Sarah conducted a thorough cultural 
audit… She really got to know the 
organisation and engage with our cause 
and purpose.
Head of Creative, Marie Curie Care

A fantastic evening for a group of GPs –
informative, interesting, enjoyable and memorable 
– put together for us around post traumatic stress 
disorder. Many, many thanks – highly 
recommended!
Dr Richard Croft, N & W Reading Clinical 
Commissioning Group

It was really helpful to get an 
external expert view on how to 
identify director roles…. helped 

identify how much had been 
achieved so far. I think I had been 
too focussed on ‘the problem’ and 

not on the wider project. 10/10
Anne Wheldon, Reading Hydro 

Project

Very exciting event to participate in 
and a new approach to encouraging 
collaboration. Very hopeful for the 

outcomes. Energising to be involved
Faye Maxted, OBE, Chief Executive 

of the Survivors Trust.



Organisational Analysis

Sometimes you know you want to develop your organisation to have a 
greater impact, but you don’t know where to start. Or you know there is 
something blocking your progress, but you’re too close to see clearly 
how to get round it.

To move forward you need an objective review of what is happening or 
what’s missing. We’ll work closely with you to define the problem, then 
use a bespoke combination of analytical tools to get to the underlying 
causes of what’s holding you back.

Of course, knowledge of the issues isn’t enough on its own. We take 
that insight and put together a comprehensive report of recommended 
actions so that you can decide what to do next.

Brief: You tell us about where 
you want to get to, where you 
are now and how you want to 
move forward.

Discovery: We will use a 
bespoke range of tools, such as 
workshops and online 
conversations, to get to the 
heart of what’s going on.

Analysis: With a range of input 
to draw on, we can identify 
themes and patterns and what 
is happening

Actionable insight: You get a 
written report that details what 
we’ve learnt and recommends 
your next steps.

Bespoke On site



Strategic Coaching

We believe that every manger and leader has the ability to plan strategy
our strategic coaching will empower you to feel confident in owning,
managing and discussing your plans.

Our one to one coaching process starts by understanding your goals
and objectives using an online form and involves two face to face
session to give you training and support in planning to reach your goals.

Examples of topics that we can cover:

• How to plan effectively for your business

• What’s an effective management style

• Change management

• Putting in place good managerial housekeeping

• What Key Performance Indicators will work for my organisation

• Taking your strategic management skills to the next level

• Define your goals and 
objectives

• Initial consultation where 
your coach will give you 
training and support in how 
to plan to reach your goals

• Follow up and summary of 
actions you will take to 
achieve your goal

• Second consultation to 
identify what has worked 
and what can be improved 
to refine your result

• Feedback and aftercare

2 hours + Face to face



Design Thinking

Design thinking is a collaborative and multidisciplinary team-based 
creative process, that can be used to solve some of your biggest 
organisational challenges. 

The techniques and methods are used by designers and business 
professionals alike, to create new products, services and processes and 
to drive innovation culture within organisations.

Our design thinking service allows us to work collaboratively with you, 
as part of the team, and guide you to create solutions to the challenges 
you face. 

By empowering you with creativity and enabling you to use design 
thinking in your everyday practices and with your customers, over time, 
design thinking will lead to transformational organisation change.

Empathy: We put ourselves in 
your shoes to understand your 
organisation further.

Define: Using insights gathered 
we work with you to define the 
challenge you will solve.

Ideate: You explore the insights 
to create potential solutions to 
your challenge.

Prototype: We help you chose 
the best ideas and encourage 
you to develop some further.

Test: Test your ideas to obtain 
valuable customer feedback.

Process

1-2 day workshops On and off site



Away day

If you are planning an away day it is a major commitment in time and 
resources so it’s important to get the most out of it. 

We can work with you from the start of your planning through to a final 
report to ensure that your away day or even away afternoon is 
effective, successful and makes a genuine difference.

We can use a mix of online and face to face tools to suit you in 
preparation for the day, can run and organise the day and will always 
include a clear actionable report on the day.

Brief: You tell us about the why 
and the who, and we 
collaborate to work out the 
how, where and when.

Pre day: We will use a bespoke 
range of online and offline 
tools, to help your team 
prepare.

On the day:  Together we can 
identify the themes and 
patterns and how to achieve 
your goals

Actionable insight: You get a 
written report that details the 
recommends your next steps.

Bespoke On site



Related services and contact

We offer support services in marketing, communication and event 
management as well as the services of a virtual finance department.

We offer training courses tailored to the needs of small businesses and charities.  

We share free resources and content with our clients and community – join up 
here: http://ow.ly/F098309MsXR

Contact details:

Rachel Eden, Coordinating Director
rachel.eden@holybrook-associates.co.uk 07914 211 828

www.holybrook-associates.co.uk twitter: @holybrookltd

http://ow.ly/F098309MsXR
mailto:Rachel.eden@holybrook-associates.co.uk
http://www.holybrook-associates.co.uk/

